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General Situation Overview
Today’s competitive economy is forcing organizations to make leaner and smarter talent
management decisions by requiring a more agile and adaptable workforce that can
effectively respond to, and take advantage of, market demands.
However, further research is showing that executives work more hours per week with much
greater pressure than ever before. The resulting increase in stress and fatigue is leaving our
executives susceptible to accelerated aging, burnout, and even chronic disease.
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Leadership capacity, employee engagement,
and organizational performance are strongly
tied to the physical health of the individual and
it is generally accepted that stress tends to have
a negative impact on both mental
performance and physical health.
Dealing with the stresses of a busy life is
like healthcare - primary prevention is more
effective, cheaper and less painful than secondary
treatment.
Experience has taught us that the two
populations suffering most from the negative effects of continuous high performance are Elite
Athletes and Executives. Over the past two decades, the most significant increases in performance
in all sports, is in the field of effective recovery. Interestingly enough, we have discovered that by
applying many of the same principles we have been applying with elite athletes to help them to
recover optimally and prevent overtraining, are also highly effective to help executives recover
optimally, prevent burn-out, and perform even better.
Organizations and industries will continue to evolve rapidly over the coming years. For the
executive to be on top of his or her game, the challenge is to be able to evolve with the industry
without sacrificing mental and physical health. By learning how to apply those strategies that are
helping athletes evolve with their sports, the executives of today, can ensure they will remain on
top of their game and industry in the future.
With all of this in mind, Headstrong Performance has designed a series of interventions,
augmented with Headstrong Performance Assessments, to help create an organizational culture of
health, adaptability, vitality, and happiness. In addition to this, Headstrong Performance has
developed a multi-stage coaching process to help executives comfortably transition into the high
performance beings they deserve to be.

General Client Profile
Our mission is to inspire a culture of Operational Fitness and Performance Excellence!
Wether we like it or not, an organization is a reflection of its people: their strengths, faults,
degree of adaptibility, all influencing organizational fitness and performance. Our clients are
organizations who seek innovative ways to raise the awareness within their corporate culture of
the link between health, leadership, engagement, and organizational performance as well as
individual executives seeking a holistic executive coaching experience that focuses on
improving health, energy, and mental performance capacity.
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For our organizational clients, we deliver customized leadership workshops, keynotes, and
events that are both interactive and experiential to kick-start the body-brain
integration experience as it relates to leadership and performance capacity. For
our individual executives, we customize a physical and mental coaching
program that primes the brain for mental performance, which in
turn is utilized to improve leadership effectiveness,
adaptability, and engagement.

Case Studies
Organizations are made up of individual
executives. Business performance begins and
ends with their performance and so our
deeper work with individuals clients is
a critical offering for key executives.
The profiles of Mark and Shirley shown
here exemplify some of our clients and are an
exhibit of some of the common struggles
many executives face in the fast-pace and
high stress of business life today.

Senior Executive
Mark is a senior executive with 23 years
in his career, progressing through positions of
increasing responsibility and stress. While
he has always met or exceeded
performance expectations, priding
himself on his determination and
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stamina, he is now recognizing that the pace of work has become unrealistic; the wear and tear has
impacted his levels of energy and ability to focus, manage and create as he needs to continue
performing effectively. He has also seen increasing challenges from what feels is a non-stop
carousel of changes in the organization, affecting his team and his own ability to be effective.
Beyond the mental demands of work, Mark is also experiencing the physical consequences of his
mostly sedentary career. In addition to his growing mid-section, he has been noticing back and
neck pain, stiffness and much muscle strength and general energy levels. He has also been
working through a series of uncharacteristic illnesses over the past 18 months that don’t seem
attributable to any specific issue, but still are impacting his ability to be at work when he is needed
or even to be fully functional while he is there. He also struggles to be present and have the
energy to be the father to his children and husband to his wife that he promised himself he would
be.
He cares deeply for his team and wants to continue contributing until he decides it's time to
retire. That date is a long way off for him, yet he is unclear whether he will be able to keep his
head above water beyond the next six months.
Mark’s employer knows that he is a star performer but is concerned that he may not be around
much longer, given the demands of the business. They also want Mark to be happy and engaged,
and bring that level of energy to the rest of the team, influencing performance in the way they
know is capable of doing. He is a leader and they want to make sure he can lead and manage
effectively. Lastly, they recognize Mark’s commitment to his family and want to make sure that he
will be happy both at work and at home.
Our work with Mark would key on the obvious leadership challenges, but also work towards
improving his health integration and awareness, and building up his cognitive capacity for a more
resilient mindset.
Baseline assessments include the company’s
dimensional view to help Mark determine
combined with HeadStrong Performance’s
dimension and greater awareness how his
effectiveness.

own 360 Feedback System, which provides a 3how his behavioral patterns are being affected
Health-Performance Assessment to add a 4th
current health may be affecting his leadership

Results of the assessments help us to create a coaching action plan together with Mark. By
combining physical and executive coaching, we begin to re-establish lost body-brain links that will
improve cognition, memory and learning, as well as energy levels, stress management and
emotional regulation. From there, we will build Mark’s resilient mindset by integrating body-brain
functions and work on identifying important concerns as well as awareness development, goal
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identification and working through challenges, both professional and personal. In the end, we will
establish new learning and new perspectives, help Mark develop new Leadership approaches and
provide new tools for Mark to sustain his proper body-brain function and help him achieve
inspirational performance levels as a worker and as a leader.

New Partner
Shirley is a new partner with one of the largest global
consulting firms. Work demands have kept her on
the move for the last decade, with intermittent
breaks, including a period where she battled a
significant illness. She’s able to find only an average
of five to six hours of sleep per night; internal
narratives and stress keep it less than restful. The
doctors told her that she needed to reduce the
stress-load and get more rest in order to prevent
another similar occurrence, but she finds herself
almost addicted to the pace and demands of work.
Shirley’s team feels her stress almost as much as she
does. She’s a demanding boss and what drove her to partnership is largely driving her team to
leave the firm. The more senior partners are noticing and want to intervene, bring Shirley to a
new level of awareness and ensure that she continues to contribute as a partner for years to come.
In addition to the risk of her physical health and management challenges, Shirley’s work
performance has been suffering as her workload now includes business development goals. She’s
had a hard time letting go of some of her old ‘hands-on’ approaches to work and does not
delegate to her team as effectively as she could. She knows this to some extent, but hasn’t yet
found a way to calm the nagging fear that the work won’t get done right, on time or both. Given
her approach to work, Shirley hasn’t found the energy and time to exercise or eat healthier, two
things her doctor made clear were critical for her health.
We would engage with Shirley, utilizing a spectrum of our physical and brain assessments as well
as the company’s 360 Feedback System to establish a clear picture of her current state of
being. What will be critical for Shirley is uncovering some of the basic drivers and underlying
assumptions that influence her behavior toward both herself and others. To determine that, a
modulated program of physical training and executive coaching would establish a foundation for
new insights, new learning and effective change. Working with Shirley we would improve her
confidence to manage her health as well as her staff, delegating and trusting that work will be
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accomplished. Learning new approaches to management, awareness and self-regulation would
improve not just her performance and retention, but also that of the entire team.

Meet Your HeadStrong Performance Team
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CEO

Marcel Daane, MSc Neuroscience Of Leadership
Recipient of the 2016 Global Coaching Leadership Award and 2012 Global HR Excellence
Award in Leadership as well as author of: HeadStrong Performance, Marcel is the son of a
celebrated political activist, former member of an elite naval intelligence unit with advanced
degrees in Neuroscience of Leadership and Complementary Medicine.
With over 20 years of coaching experience across business, sports, health and cognitive
performance, his integrated approach has transformed the lives of thousands of executives and
has subsequently helped improve the performance of numerous multi-national organizations
around the world, from a wide range of industries.

Mumbai

Santosh N. Jois, Org. Development, NLP
A Master Trainer in NLP, Certified Executive Coach and OD from Indian Society for
Applied Behavioral Sciences (ISABS), Santosh partners with clients to help design “mental
spaces” and crafting “eco-systems of growth” at an organizational, departmental, and individual
level.
As a passionate proponent of using “Self” as an instrument of change, he is trained in the
theory and practice of group process and facilitation, coaching, team building, leadership
development, NLP, Six Sigma and Malcolm Baldridge equivalent model of IMCRBNQA. He is
also a qualified auditor for ISO 9001. He comes with a solid understanding of diversity and
inclusion, having worked in London, Hong Kong and Japan.

Regional

Garrett R. Weiner, Esquire, CPA
A Lawyer, Accountant, and Certified Executive Coach, Garrett partners with clients to
enable desired shifts and improvements in leadership development, performance management,
conflict management, team-building and organizational culture.
A HeadStrong Performance Coach and Facilitator since 2010, Garrett’s approach to
coaching and facilitating is based on adult learning and psychology/social theory and
neuroscience, combined with a Gestalt methodology to facilitation and coaching. He utilizes a
number of different tools to help support leadership development, including: The Leadership
Circle, Everything DiSC, Hogan Assessments, MBTI, EQ-i, Hogan 360 and more. He also
draws from his knowledge in fitness and health, both as a certified trainer and triathlete and
ultra-marathon runner.

Taiwan/ China

Pitt Tseng, M.P.E , CSCS , CPT
With nearly 20 years of coaching experience, Pitt has been a HeadStrong Performance
Coach since 2012 and represents our organization in Taiwan and China. His approach
toward leadership and performance is to Move, Empower, and Transform clients through
building greater capacity for Emotional Intelligence combined with cross-cultural
communication and management skills.
In his spare time, Pitt gives back to society teaching leadership and sport science at the
Chinese Taipei Basketball Association, Hope Academy, and The National Taiwan Sports
University.
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Some Of Our Clients
“Marcel drove home the connection between a healthy mind and a
healthy body to the participants of our regional leadership
conference. Participants learned to increase mental well-being and
perform more effectively in their leadership roles.”
MICHAEL BRAUN
General Manager, Africa and Asia Pacific
Daimler Financial

“Marcel delivers a life changing message about healthy work-life
balance, good nutrition, rest and regular exercise, all leading to an
improvement in performance, individually and as a team. A great
way to bring about real, positive, and productive change.”
COLIN SAMPSON
Senior Vice President and CFO
SAP-Asia Pacific

“ I completely buy into what Marcel is doing. Marcel conducted a 2day Headstrong Performance training program with my regional
leadership team and I'm still seeing the positive effects on their
performance. That is the sign of a very effective program.”
TONY GRANDIDGE
Senior Vice President
Euronet Worldwide
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