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General Situation Overview
Today’s competitive economy is forcing organizations to make leaner and smarter talent
management decisions by requiring a more agile and adaptable workforce that can
effectively respond to, and take advantage of, market demands.
However, further research is
showing that executives work
more hours per week with
much greater pressure than
ever before. The resulting
increase in stress and fatigue
is leaving our executives
susceptible to accelerated
aging, burnout, and even
chronic disease.
Leadership capacity,
employee engagement, and
organizational performance
are strongly tied to the physical health of the individual and it is generally accepted that stress
tends to have a negative impact on both mental performance and physical health. Dealing with the
stresses of a busy life is like healthcare - primary prevention is more effective, cheaper and less
painful than secondary treatment.
Experience has taught us that the two populations suffering most from the negative effects of
continuous high performance are Elite Athletes and Executives. Over the past two decades, the
most significant increases in performance in all sports, is in the field of effective recovery.
Interestingly enough, we have discovered that by applying many of the same principles we have
been applying with elite athletes to help them to recover optimally and prevent overtraining, are
also highly effective to help executives recover optimally, prevent burn-out, and perform even
better.
Organizations and industries will continue to evolve rapidly over the coming years. For the
executive to be on top of his or her game, the challenge is to be able to evolve with the industry
without sacrificing mental and physical health. By learning how to apply those strategies that are
helping athletes evolve with their sports, the executives of today, can ensure they will remain on
top of their game and industry in the future.
With all of this in mind, Headstrong Performance has designed a series of interventions,
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augmented with Headstrong Performance Assessments, to help create an organizational culture of
health, adaptability, vitality, and happiness. In addition to this, Headstrong Performance has
developed a multi-stage coaching process to help executives comfortably transition into the high
performance beings they deserve to be.

General Client Profile
Our mission is to inspire a culture of Operational Fitness and Performance Excellence!
Wether we like it or not, an organization is a reflection of its people: their strengths, faults,
degree of adaptibility, all influencing organizational fitness and performance. Our clients are
organizations who seek innovative ways to raise the awareness within their corporate culture of
the link between health, leadership, engagement, and organizational performance as well as
individual executives seeking a holistic executive coaching experience that focuses on
improving health, energy, and mental performance capacity.
For our organizational clients, we deliver customized leadership workshops, keynotes, and
events that are both interactive and experiential to kick-start the body-brain integration
experience as it relates to leadership and performance capacity. For our
individual executives, we customize a physical and mental coaching program
that primes the brain for mental performance, which in turn is utilized
to improve leadership effectiveness, adaptability, and
engagement.

ABC Finance Team Profile
In recent years, ABC has undergone a series of
dramatic reorganizations, including in Asia.
As a result, the ABC finance team has become
decentralized with team members reporting to
different managers and directors
throughout the organization.
Even though this decentralization
may have made members more
effective in their respective roles, a
growing concern is that the team will
eventually become disjointed, thus
decreasing team engagement, happiness,
and eventually, productivity.
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ABC has approached Headstrong Performance to help develop a leadership initiative to help build
awareness of ones own presence in the maintenance of team culture and develop a team initiative
to help members improve their health, wellbeing, and team cohesion, regardless how decentralized
the team structure becomes in the future.

Initiative Overview
To achieve the objectives at hand, our proposal is to first build brain capacity for adaptability and
engagement in the team, then to inspire a “growth” mindset around individual and team cohesion
through health-performance coaching, and finally to proactively nurture this growth in others as it
spreads through multiple departments of the company, which then greatly increases the likelihood
of a cultural shift that is more engaged, happier, adaptable and agile throughout the entire
organization, even during times of dynamic change.
To achieve this cultural shift, a multi-step approach is suggested.
Step	
  1:	
  Building	
  Capacity	
  
A.	
  Culture	
  Survey:	
  

To instill greater adaptability in ABC’s leadership team we propose a cultural survey to help the
teams assess whether its collective mindset is compatible with ABC’s Leadership approach.
With the knowledge that survey and
other feedback initiatives can evoke a
self-protective response in some
individuals, the survey will be inserted
into a holistic, self-improvement,
workshop called: “HeadStrong
Performance” and will function as an
eye-opener that our individual
behaviors and mindsets create a
collective mindset that becomes the
behavior of the organization, which
ultimately translates into the
operational fitness and performance
of the entire company.
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B.	
  HeadStrong	
  Performance	
  2-‐Day	
  Workshop.	
  

Business is business, and talent is talent, but ultimately, it’s the mindset of the individual, and team
collectively, that makes all the difference.
Research in neuroscience is teaching us that a healthy
mindset is heavily influenced by our physical and
mental health. The daily decisions that we make
about our health translate directly into our
daily decisions in business and teamwork.
With this in mind, it’s essential for each team
member to become self-aware of their health,
mindset and how they are contributing to the team
culture, as well as performance.
For that reason, this journey will start with a mindset capacity program that will help inspire and
motivate team members to look differently at how they treat themselves and their team members.

The 2-day HeadStrong Performance Workshop is designed as a mindset capacity process. Day 1
helps participants develop a deeper level of self-awareness of their own behaviors and how the
way they treat themselves translates into how they treat their team members and staff.
Day 2 builds on the self-awareness and teaches participants a number of practical strategies to
help them insert new health behaviors and mindsets into their demanding lives, both at word, and
at home.
The program suggestion is listed below:
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Day 1: Awareness

Introduction
08.00 – 08.30

Description

Introductions
Housekeeping

Culture Survey
08.30 – 09.30

Description

An introductory “eye-opening” presentation exploring the
purpose, objective, and results of ABC’s culture survey

The Leader’s Mindset
09.30 – 10.30

Description

A facilitated session exploring the research behind the ideal
agile mindset for learning, performance, and leadership
capacity.

Description

A Facilitated session focusing on the team’s current
leadership challenges within ABC and exploring how using
a learning and growth mindset can overcome these
challenges.

Reflective Exercise
10.30 – 12.00

Lunch
12.00 – 13.00

Neuroscience of
Leadership
13.00 – 14.30

Health Performance
Assessment
15.00 – 17.00

Description

Building awareness of the link between Health, Leadership
Capacity, and Organizational Adaptability, the leadership
team will learn how being healthy sets the tone for an
adaptable brain, resilient mindset, and inspirational
leadership

Description

In this fun, and engaging, group activity, individual members
undergo physical and mental fitness testing. The results of
this assessment will be represented in each member’s
Health-Performance Report, which will be sent to each
individual privately by email and will form the basis for their
individual coaching processes.
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Day 2: Action
Reflection
09.00 – 09.30

Description

Reflective exercise highlighting key learning lessons from
the previous day.

Know Your Brain
09.30 – 11.00

Description

In this session, the team will learn how the brain functions
under pressure and how to recognize burnout in their own,
but also team members’ brains while also learning practical
skills how better to manage their brains in times of stress.

Power Your Brain
11.00 – 12.30

Description

In this practical session, the team will explore a number of
health behavior strategies that have been proven to best
improve brain function and leadership capacity.

Lunch
12.30 – 13.30
An interesting fact about the human brain is that even in
times when it wants to change, it will still resist change
unless properly inspired to do so.
Change Your Brain
12.30 – 15.30

Description

Action Exercise
15.30 – 17.00

Description

In this facilitated session, the team will learn the process of
change in both individuals, as well as organizations, and
will learn practical strategies how to train their own brains to
become more adaptable to the changes ahead.
In this facilitated session, team members will discuss some
of the team’s challenges and explore how utilizing their
newly acquired knowledge can improve their own
performance.
Finalizing this session, team members will learn how to set
their own goals and will begin to design a roadmap for
positive personal, and organizational change.
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C.	
  HeadStrong	
  Performance’s	
  Health-‐Performance	
  Assessment	
  

Organizations and individual executives often use
periodic assessments to evaluate leadership
performance.
However, traditional assessments tend to focus on
behavior, personality and psychometrics, but they
often miss critical components of performance, such as
the mental and physical capacity of the executive that
lay at the foundation of performance.
By utilizing a more holistic assessment, we are able to
provide an indepth picture of the executive's
performance capacity and develop a foundation for
leadership transformation and performance
improvement.
The Headstrong Performance assessments will help
each participant determine:
•
•
•
•
•

A greater awareness how their health is affecting their mental performance
Specific aspects of their health and behavior that may be affecting their performance.
Specific improvement objectives for improved brain function, and energy for resilient and
adaptable leadership.
Existing level of mental performance and how they compare to their age-groups.
Existing patterns and lifestyle habits that may negatively impact performance, as well as
underlying assumptions that support negative patterns.

In addition to building individual health-performance capacity, scores can also be utilized
as Team Incentives to raise Team Health-Performance Capacity over time.
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Step	
  2:	
  Building	
  Mindsets
Executive	
  Health-‐Performance	
  Coaching	
  

Following the “HeadStrong Performance” workshop, it is recommended that the team members
undergo executive Health-Performance Coaching to solidify the new behavioral requirements
identified during the workshop. To prevent any
form of self-protective mechanism, the executive
coaching objectives of team-cohesion and
adaptability, are cloaked within our unique healthperformance coaching model where learning health
behaviors are utilized as a “flight-simulator” for team
members to practice this new behavioral mindset.
Generally speaking, it takes a minimum of 8 to 12weeks to develop new habits requiring a minimum
of 6 executive health-performance coaching
sessions. Executives, therefore, should expect
fortnightly coaching sessions with their respective
Headstrong Performance Coach for that period of
time.
Once graduated from the coaching process, team leaders will continue on to inspire growth
mindsets in each other and respective teams as they transition from learning to lead themselves to
leading others.
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  Step	
  3:	
  Building	
  Leadership	
  
A.	
  Leadership	
  for	
  Managers:	
  

Once team members have graduated from step 2, which is usually after 3months, it is recommended that the team reconvenes for our 1-day
Leadership For Managers program, which teaches essential
leadership strategies how to inspire an adaptable mindset in their
respective team members and other departments throughout
the organization.
Headstrong Performance’s 1-Day “Leadership For
Managers” workshops addresses the challenges that these
managers may face and offers them practical tools how to
manage expectations, communicate effectively, and become a
source of inspiration.
The agenda for the “Leadership For Managers” workshop is suggested
below:
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Introduction
08.00 – 08.30

The Leader’s Mindset
08.30 – 10.00

Leadership Styles
10.00 – 12.00

Description

Introductions
Housekeeping

Description

A facilitated session exploring the research behind the ideal
mindset for learning, performance, and leadership capacity.
+
Mindset Self-Assessment

Description

A Facilitated session highlighting the 4 most common
leadership styles used for people management
+
Leadership Self Assessment To Identify Participant’s
Default Leadership Style

Lunch
12.00 – 13.00

Leadership Branding
13.00 – 14.30

Description

A facilitated workshop exploring the elements required to
effectively build leadership trust within ourselves, our team
members, and our subordinates.

Communication Skills
14.30 – 16.00

Description

A facilitated workshop exploring the key elements involved
in effective communication with others that inspires action
rather than reaction.

Inspiring Change In Others
16.00 – 17.30

Description

A Facilitated session focusing on developing new behaviors
that ignite an adaptable mindset, both individually, as well
as in their respective teams.
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B.	
  Leadership	
  Coaching	
  For	
  Team	
  Members	
  

After the 1-Day Leadership for Managers, team members will have an opportunity to undergo
fortnightly leadership coaching sessions for another period of 12-weeks, by teleconference, where
they will discuss and explore together how to influence positive change on the ground.

C.	
  Graduation	
  Workshop	
  	
  

At the end of the first 6-month process, the team will come together for their final facilitated
workshop.
This 1-day program will focus on
key learning lessons over the 6month period and will contain a
full battery of re-tests to quantify
progress.
Finally, during break out
sessions, the team members
will develop new initiatives how
to improve effectiveness of their
leadership strategies and how to
nurture an agile mindset throughout
the entire organization.
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Meet Your HeadStrong Performance Team
CEO

Marcel Daane, MSc Neuroscience Of Leadership
Recipient of the 2016 Global Coaching Leadership Award and 2012 Global HR Excellence
Award in Leadership as well as author of: HeadStrong Performance, Marcel is the son of a
celebrated political activist, former member of an elite naval intelligence unit with advanced
degrees in Neuroscience of Leadership and Complementary Medicine.
With over 20 years of coaching experience across business, sports, health and cognitive
performance, his integrated approach has transformed the lives of thousands of executives and
has subsequently helped improve the performance of numerous multi-national organizations
around the world, from a wide range of industries.

Mumbai

Santosh N. Jois, Org. Development, NLP
A Master Trainer in NLP, Certified Executive Coach and OD from Indian Society for
Applied Behavioral Sciences (ISABS), Santosh partners with clients to help design “mental
spaces” and crafting “eco-systems of growth” at an organizational, departmental, and individual
level.
As a passionate proponent of using “Self” as an instrument of change, he is trained in the
theory and practice of group process and facilitation, coaching, team building, leadership
development, NLP, Six Sigma and Malcolm Baldridge equivalent model of IMCRBNQA. He is
also a qualified auditor for ISO 9001. He comes with a solid understanding of diversity and
inclusion, having worked in London, Hong Kong and Japan.

Regional

Garrett R. Weiner, Esquire, CPA
A Lawyer, Accountant, and Certified Executive Coach, Garrett partners with clients to
enable desired shifts and improvements in leadership development, performance management,
conflict management, team-building and organizational culture.
A HeadStrong Performance Coach and Facilitator since 2010, Garrett’s approach to
coaching and facilitating is based on adult learning and psychology/social theory and
neuroscience, combined with a Gestalt methodology to facilitation and coaching. He utilizes a
number of different tools to help support leadership development, including: The Leadership
Circle, Everything DiSC, Hogan Assessments, MBTI, EQ-i, Hogan 360 and more. He also
draws from his knowledge in fitness and health, both as a certified trainer and triathlete and
ultra-marathon runner.

Taiwan/ China

Pitt Tseng, M.P.E , CSCS , CPT
With nearly 20 years of coaching experience, Pitt has been a HeadStrong Performance
Coach since 2012 and represents our organization in Taiwan and China. His approach
toward leadership and performance is to Move, Empower, and Transform clients through
building greater capacity for Emotional Intelligence combined with cross-cultural
communication and management skills.
In his spare time, Pitt gives back to society teaching leadership and sport science at the
Chinese Taipei Basketball Association, Hope Academy, and The National Taiwan Sports
University.
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Some Of Our Clients
“Marcel drove home the connection between a healthy mind and a
healthy body to the participants of our regional leadership
conference. Participants learned to increase mental well-being and
perform more effectively in their leadership roles.”
MICHAEL BRAUN
General Manager, Africa and Asia Pacific
Daimler Financial

“Marcel delivers a life changing message about healthy work-life
balance, good nutrition, rest and regular exercise, all leading to an
improvement in performance, individually and as a team. A great
way to bring about real, positive, and productive change.”
COLIN SAMPSON
Senior Vice President and CFO
SAP-Asia Pacific

“ I completely buy into what Marcel is doing. Marcel conducted a 2day Headstrong Performance training program with my regional
leadership team and I'm still seeing the positive effects on their
performance. That is the sign of a very effective program.”
TONY GRANDIDGE
Senior Vice President
Euronet Worldwide
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